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1. PREHLED / OVERVIEW

Navrhovatel za partnera /| EKOWATT

Clena rady:

Proposer for the partner /

member of the council:

Néazev pracovni skupiny: Rekonstrukce budov komunistického dédictvi
Task group name: Retrofit of communist heritage buildings
Doporucené zahajeni ¢innosti: | Leden 2010

Recommended start date: January 2010

Prvotni ¢asovy ramec: Leden 2010 — Prosinec 2011

Initial time frame: January 2010 — December 2011
Schvéleny predseda: Petr Vogel - EKOWATT

Approved chairman:

Kontakty na navrhovatele: petr.vogel@czgbc.org

Contacts of the proposer:

2. PREDSTAVENiI AUCEL / INTRODUCTION AND PURPOSE

Prosim zde rozvedte:

e Zaméreni pracovni skupiny
Skupina se bude zamérovat na provedeni analyzy a nasledného provedeni komplexni rekonstrukce
s energetickym nadstandardem pilotniho projektu panelového domu z komunistické éry 20. stoleti.
Pracovni skupina bude zpocatku citat energetické odborniky ze spolecnosti EKOWATT, ktefi pro
vypracovani pfipadovych studii vyuZiji svého know-how ziskaného z dlouholetych vyzkumnych grantd
na toto téma.
Ve druhé fazi se pracovni skupina rozSifi o partnery realizace, ktefi pfipadové studii dodaji svdj pohled
na vec a zprostredkuji jednotlivé caste¢né projekty tykajici se komplexni rekonstrukce v oblastech
zatepleni, vymény oken, vétrani, pfipadné vymény zdroje tepla a instalace obnovitelnych zdrojd
energie. Rekonstrukce bude zohledriovat téZ kvalitni architekturu, nikoliv pouze technické a
technologické Upravy.
Vlastni realizace projektu v tfeti fazi probéhne zainteresovanymi partnerskymi firmami projektu.
Finanéné budou néklady na zminéné oblasti rozdéleny mezi majitele objektu a realizatorské firmy.
Rozdéleni nékladd bude probihat dle klice naklady na klasickou rekonstrukci na bedra majiteld
objektu, viceinvestice do kvalitngjSiho energetického standardu pak na néklady realizacnich a
distribu¢nich partnerskych firem. Partnerské firmy maji v projektu zajistén névrat své investice formou
marketingové vizibility po zrealizovani Uspésného nadstandardniho projektu. O marketingové naklady
a propagaci projekt(i se nakladové postara Ceskéa rada pro Setrné budovy.
V soucasnosti je jiz jeden objekt pfedjednan s pozitivni odezvou k realizaci jak ze strany druZstva, tak
ze strany partnerskych firem. Jedn& se o objekt panelového domu Augustinova v Praze na Chodové.
Ze strany moznych partnerd jiz bylo jednano s firmami Enviros, Elektrodesign, Atrea, Stomix, Baumit,
Vekra, ADP se zatim pomérné pozitivni odezvou.
Druhy objekt ¢inZovniho domu doposud vybran a predjednan nebyl.

» Jak souvisi pracovni skupina s hlavnimi cily rady?
Trvale udrZitelny rozvoj stavebnictvi by dle nazord navrhovateld mél byt zejména o rekonstrukci
stavajicich budov. Projekt chce na pfipadovych studiich typickych objektd stavajici zastavby (panelovy
dum) dokazat, ze Ize u téchto budov dosahnout témér identického environmentalniho standardu, ale
téz standardu kvality bydleni jako u nové vystavenych budov.

e Pro¢ se potfebujeme pravé nyni zaméfit na toto téma pracovni skupiny?
Rada by méla od pocatku zddrazriovat téma rekonstrukci, nikoliv pouze se zaméfovat na osu vystavby
novych budov i pfesto, Ze je tato osa pravdépodobné jednodussi k prosazovani.

* Moznosti zapojeni / konfliktu s jinymi aktivitami rady.
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Pracovni skupina by mohla Uzce spolupracovat s podanym navrhem pracovni skupiny k vypracovani
utfidéného materialu k sanaci historicky chranénych budov. Tym si nedovede pfedstavit zadny
potencialni konflikt s ostatnimi aktivitami rady.

Please include:

* Group focus
The group will focus on analysis and realization of complex reconstruction with high energy standard
of pilot project - block of flats from the communist era from 20th century.
At the beginning the task group will include energy experts from companies EKOWATT, who will use
their know-how gained over many years of experience with research and grants for the working-out of
case studies.
In the second phase task group will include partners for realization who will comment on case study
and transfer partial projects on complete reconstruction of insulation, window replacement, ventilation
systems, exchange of heating and installation of renewable energy sources. Reconstruction will take
into account also the quality of architecture, not only technical and technological adaptations.
The realization of the project in the third phase of the project will involve partner companies of the
project. Property owners and implementers (companies) will be in charge of financial costs.
Distribution of costs will be due to the key - costs on reconstruction on the shoulders of owners of the
object, extra-costs for high energy standard on the shoulders of implementers and contractors.
Partner companies are ensured to have the return of their investment by marketing visibility after the
successful realization of above-standard project has finished. The Czech Green Building Council is in
charge of the costs for marketing and public and media promotion.
Currently one object is pre-negotiated with the positive response to the realization of both the building
society and partner companies. It is a block of flats in Augustinova street, Prague - Chodov. As
potential partners, the companies Enviros, Elektrodesign, Atrea, Stomix, Baumit, Vekra, ADP were
contacted with a positive response. The second object of the project has not been selected and pre-
negotiated yet.

* How does this relate to the aims and objectives of the council?
According to proposers sustainable development of building should be about reconstruction of existing
buildings. The project aim is to prove - by case studies on typical objects of existing building (block of
flats) - that such buildings can achieve almost identical environmental standard and also the quality
standard of living like the new buildings.

¢ Why do we need to focus on this now?
The Council should emphasize the topic of reconstructions, not only to focus on the construction of
new buildings, although this is probably an easier axis to enforce.

» Potential fit/conflict with other council activities
The task group could work closely with the proposal of the task group Guidelines for green
reconstruction of 19th and 18th century buildings. Team is not aware of any potential conflicts with
other activities of Board.

3. CiLE / OBJECTIVES

Prosim zde rozvedte hlavni cile.
» Dokézat pomoci pripadovych studii moznost kvalitni sanace dédictvi minulosti.
* Pomoci inovatorskym firmam proniknout na Siroky trh doposud nezrealizovanych rekonstrukci
téchto domd.
Please identify key objectives.
e By using case studies to prove the possibility of quality sanitation of the legacy of the existing
buildings.
» To help innovatory companies to penetrate into the field (market) of unhatched reconstructions
of such buildings.
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4. RozsAH | SCOPE

Prosim uvedte, co vSe spada a co naopak nespada do pdsobnosti pracovni skupiny.
Rozsah ¢innosti je jiZ popsan v kapitole 1.

Please identify what is in scope and what is out of scope of the task group.

The extent of activities described in part 1.

5. VYSLEDKY / DELIVERABLES

Prosim zde uvedte, jaké vysledky bude pracovni skupina prinaset.
* Vymeéna zkuSenosti energetickych odbornikd ze svych pfedchozich vyzkumd.
o Studie komplexni sanace pilotniho projektu.
* Realizace pilotniho projektu.
« Pomoci propagace realizace téZ i inspirace pro ostatni ke kvalitnimu pfistupu k sanaci
stavajicich objektu
Please identify deliverables of the task group.
» Exchange of experiences of energy experts from their previous researches
» Paper of complete sanitation of pilot object
» Realization of pilot project
» Promotion of realized project may be an inspiration for others to quality access to sanitation of
existing buildings

6. POPIS HLAVNICH ROLIi V TYMU SKUPINY / KEY ROLES IN THE
GROUP

Prosim zde rozvedte:
Popis hlavnich tymovych roli
e Vedouci projektu ze spolecnosti EKOWATT
«  Clenové tymu z partnerskych firem v rAmci, ale téZ mimo radu
e Zastupci pilotnich objektd mimo radu
«  Public a Media promotion zaméstnanci Ceské rady pro $etrné budovy

Ocekavana ¢asova narocnost jednotlivych roli
»  Vedouci projektu uvolnéni v rdmci vyzkumu pro vypracovani studii
* Vedouci projektd pro jednani pro ziskani partnerskych organizaci
e Zastupci partnerskych organizaci pro koordina¢ni meetingy a brainstorming
e  Zastupci objektd pro aktivni vyjednavani details a povolovacich procesu

Pozadavky na jazykové dovednosti jednotlivych roli
» Postaci cesky jazyk

Please include:
A description of the key roles including
e Project manager from EKOWATT
» Team members from partner companies from but also outside the Council
» Representatives of pilot objects not from the Council
e Public and Media promotion staff of the Council

Expected time requirements of the key roles
» Project manager entitled to participate on the study within the research activities in the
companies
» Project managers for negotiations for the cooperation with partner organizations
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» Representatives of partner organizations to be present on brainstorming meetings
* Representatives for active negotiation on details and authorization of processes

* Required language speaking abilities of the key roles
e Czech language is sufficient.

7. FINANCNI A LIDSKE ZDROJE / FINANCIAL AND HUMAN
RECOURCES

Prosim zde rozvedte:
e Navrhované rozmezi poctu ¢lend skupiny (minimalni a maximalni pocet)
Odhadem 4 - 12
* Financni pozadavky od rady na chod pracovni skupiny
Néklady na marketing
Tiskova konference
Editace a prfeklad dokumentd a zprav

Podpora od zaméstnancd rady

Marketing v prabéhu vzniku projektu

Masivni Public and Media promotion po realizaci projektu
Editace a prelozeni prabéznych a zavérecné zpravy

Please include:
» Suggested min/max number and range of group members
From 4 to 12 group members
* Any budget requirements and contributions
Marketing costs
Press conference
Editation and translation of documents and reports

*  Any support required from council staff
Marketing during realization of the project
Masive Public and Media promotion after realization of the project
Editing and translation of current and final report

8. DALSI KOMENTA RE / OTHER COMMENTS
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