Ceské rada pro Setrné budovy
Czech Green Building Councll

1. PREHLED / OVERVIEW

Navrhovatel za partnera / | Procure It Direct s.r.o.
Clena rady:

Proposer for the partner /
member of the council:

Néazev pracovni skupiny: Netwworking/teambuilding
Task group name:

Doporucené zahajeni ¢innosti: | Leden 2010
Recommended start date:

Prvotni ¢asovy ramec:
Initial time frame:

Schvéleny predseda: Martina Schopperova - Procure It Direct s.r.o.
Approved chairman:
Kontakty na predsedu: martina.schoperova@czgbc.org; 739 024 999

Contacts of the chairman:

2. PREDSTAVENiI AUCEL / INTRODUCTION AND PURPOSE

Prosim zde rozvedte:

« Zaméfeni pracovni skupiny NA VZAJEMNE POZNAVANi JEDNOTLIVYCH CLENU A
SLUZEB SPOLECNOSTI, KTERE REPRESENTUJI, HLEDAN|i SPOLECNYCH PROJEKTU,
ZACLENOVANi NOVYCH CLENU DO SPOLECNYCH AKTIVIT, VZAJEMNE POZNAVANI
JEDNOTLIVYCH CLENU, ORGANIZOVANIi WORKSHOPU, SEMINARU A APOD A TAKE
SPORTOVNICH A KULTURNICH AKCI

« Jak souvisi pracovni skupina shlavnimi cily rady? VELMI A ZASADNE. POKUD
NEDOCILIME JEDNOTNYCH CiLU A KOMPAKTNI NABIDKY A NALADY, NEBUDE RADA
PLNE FUNKCNI

« Pro¢ se potfebujeme pravé nyni zaméfit na toto téma pracovni skupiny? CiM DRIVE ZACNE
AV CO MOZNA NEJMENSIM POCTU, TiM LEPE. PAK BUDE MNOHEM JEDNODUSSI DO
JIZ ZAVEDENEHO A VYZKOUSENEHO SYSTEMU ZACLENOVAT DALSI CLENY.

« Moznosti zapojeni / konfliktu s jinymi aktivitami rady TATO SKUPINA MUZE VELMI UZCE
SPOLUPRACOVAT S OSTATNIMI, DOPORUCOVAT URCITE CLENY DO JIZ VZNIKLYCH
SKUPIN DLE JEJICH ZAMERENI A MUZE NAVAZOVAT NA PRACI VSECH SKUPIN

Please include:

Group focus RECOGNITION OF MEMBERS AND SERVICES THAT REPRESENT THE
COMPANIES, SEEKING JOINT PROJECTS, THE INTEGRATION OF NEW MEMBERS TO JOINT
ACTIVITIES, MUTUAL LEARNING OF PARTICULAR MEMBERS, ORGANISATION OF
WORKSHOPS, SEMINARS AND ALSO SPORT AND CULTURAL EVENTS

How does this relate to the aims and objectives of the council?

VERY AND VITALY. IF WE DON'T REACH COMMON OBJECTIVES, COMPACT OFFER
AND MOOD, COUNCIL WON'T BE VERY FUNCTIONAL.

Why do we need to focus on this now? THE SOONER AND THE SMALLER NUMBER OF MEMBERS
THE BETTER. THEN IT WILL BE MUCH EASIER TO INTEGRATE OTHER MEMBERS TO
ALREADY SET UP AND ESTABLISHED SYSTEM.
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Potential fit/conflict with other council activities THIS GROUP CAN COOPERATE VERY CLOSELY
WITH OTHERS, IT CAN RECOMEND CERTAIN MEMBERS TO TASK GROUPS ACCORDING TO
THEIR FOCUS AND MAY FOLLOW UP THE WORK OF ALL GROUPS.

3. CiLe / OBJECTIVES

Prosim zde rozvedte hlavni cile. SJEDNOTIT CLENY A VYUZIT TETO SPOLECNE SiLY
K PROSAZOVANI ZAIMU

Please identify key objectives. TO UNIFY MEMBERS AND USE THEIR STRENGHT FOR COMMON
INTERESTS

4. ROZSAH /| SCOPE

Prosim uvedte, co vie spada a co naopak nespada do pusobnosti pracovni skupiny. ZISKAVANI
VSTUPNICH INFORMACI O NABIZENYCH SLUZBACH A AKTIVITACH OD JEDNOTLIVYCH
CLENU, DISTRIBUCE TECHTO INFORMACI DO CELE RADY, AKTUAIIZOVANi VSECH ZMEN,
PRESENTACE NOVYCH CLENU, SHROMAZ DOVANi POTENCIALNICH PROJEKTU, NA
KTERYCH BY CLENOVE MOHLI SPOLECNE PRACOVAT, ORGANIZACE SpOLECNYCH AKTIVIT,
SHANENI A PRIJIMANI NOVYCH CLENU

Please identify what is in scope and what is out of scope of the task group.

OBTAINING OF ENTRY INFORMATION ON SERVICES AND ACTIVITIES OFFERED BY
MEMBERS, PRESENTING OF THIS INFORMATION TO THE WHOLE COUNCIL, UPDATE OF
CHANGES, PRESENTATION OF NEW MEMBERS, COLLECTING OF POTENTIAL PROJECTS, ON
WHICH THE MEMBERS MAY WORK TOGETHER, ORGANIZATIONS OF JOINT ACTIVITIES,
REACHING AND ACCEPTING NEW MEMBERS

5. VYSLEDKY / DELIVERABLES

Prosim zde uvedte, jaké vysledky bude pracovni skupina pfinaSet. ZNALOST VSECH CLENU
NAVZAJEM, SPOLECNE ZiSKAVANi OBCHODNICH PRILEZITOSTI, ROZSIRENi ZNALOSTI
JEDNOTLIVYCH CLENU DIKY ORGANZOVANYM SEMINARUM, VYBUDOVANI SILNE A
POCETNE CLENSKE ZAKLADNY

Please identify deliverables of the task group. RECOGNITION OF ALL MEMBERS, JOINT

ACQUISITION OF BUSINESS OPPORTUNITIES, EXTENSION OF KNOWLEDGE THROUGH
ORGANIZED SEMINARS, BULDING A STRONG BASIS OF MEMBERS

6. POPIS HLAVNICH ROLi V TYMU SKUPINY / KEY ROLES IN THE
GROUP

Prosim zde rozvedte:
«  Popis hlavnich tymovych roli NAVRHOVANI, KONSULTACE A REALIZACE JEDNOTLIVYCH

AKTIVIT
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« Ocekavana casova naroénost jednotlivych rolif DLE SCHVALENE NAPLNE CINNOSTI
« PoZzadavky na jazykové dovednosti jednotlivych roli CJ/AJ

Please include:
A description of the key roles including PROPOSING, IMPLEMENTATION AND CONSULTATION
ACTIVITY

» Expected time requirements of the key roles DUE TO APPROVED CONTENT OF WORK

» Required language speaking abilities of the key roles CZ/ENG

7. FINANCNI A LIDSKE ZDROJE / FINANCIAL AND HUMAN
RECOURCES

Prosim zde rozvedte:
+  Navrhované rozmezi poctu ¢lend skupiny (minimalni a maximalni po¢et) VEDOUCI SKUPINY,
REALIZACNI TYM CCA 4 CLENOVE, AKCNIi TYM — DLE JEDNOTLIVYCH AKCI
Finanéni poZzadavky od rady na chod pracovni skupiny VERIM, ZE VETSINA AKTIVIT BY SE
OBESLA BEZ DOTACI
« Podpora od zaméstnanct rady DLE CHYSTANYCH PROJEKTU

Please include:
» Suggested min/max number and range of group members GROUP LEADERS, REALIZATION
TEAM OF 4 MEMBERS, ACTION TEAM — DUE TO PARTICULAR ACTIVITIES
» Any budget requirements and contributions | BELIEVE, MOST OF THE ACTIVITIES WOULD
DISPENSE WITH SUBSIDIES
e Any support required from council staff ACCORDING TO UPCOMING PROJECTS

8. DALSI KOMENTARE / OTHER COMMENTS
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