Ceské rada pro Setr né budovy
Czech Green Building Councll

1. PREHLED / OVERVIEW

Navrhovatel za partnera /| CZGBC

Clena rady:

Proposer for the partner /

member of the council:

Néazev pracovni skupiny: Setrné vefejné budovy
Task group name: Green public buildings
Doporucené zahajeni ¢innosti: | Leden 2010
Recommended start date: January 2010

Prvotni ¢asovy ramec: Rok 2010

Initial time frame: Year 2010

Schvéleny predseda: Jaroslav Pasmik
Approved chairman:

Kontakty na navrhovatele: jaroslav.pasmik@czgbc.org
Contacts of the proposer:

2. PREDSTAVENiI AUCEL / INTRODUCTION AND PURPOSE

Prosim zde rozvedte:
e Zaméreni pracovni skupiny

Zaméruje se na velké divadelni budovy v krajskych méstech a po vzoru Néarodniho divadla
informuje jejich generalni feditele a provozni feditele o moznych Setrnych Gsporach v provozu.
Pro feditele bude usporadana prfednaska v Praze a bude vypracovéana informacni brozura
s pfipadovou studii Narodniho divadla.

» Jak souvisi pracovni skupina s hlavnimi cily rady?

Setrné divadelni budovy budou skvélym prikladem a poslouzi ke vzdélavani ostatnich hlavné
v méstskych spravach.

* Proc¢ se potfebujeme pravé nyni zamérsit na toto téma pracovni skupiny?
Narodni divadlo je silnym pozitivnim prikladem, ktery je nutné vytézit co nejdrive.
e Moznosti zapojeni / konfliktu s jinymi aktivitami rady
Synergie s pfipadnou pracovni skupinou ,tepelna izolace pamatkové chranénych budov.”

Please include:
e Group focus

It focuses on large theater buildings in regional towns and along the model of the National
Theater inform other theatre General Managers and Chief Operating Officer of potential green
opportunities of their buildings. We will organise a lecture in Prague for the directors and we
will prepare an information brochure with case studiy of the National Theater.

* How does this relate to the aims and objectives of the council?

Green theater buildings will serve as an example for others mainly in urban administrations.
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Why do we need to focus on this now?

The National Theater is a powerful positive example, which is necessary to “extract” as soon
as possible.

» Potential fit/conflict with other council activities

Synergies with possible "insulation of national treasure buildings" task group

3. CiLE / OBJECTIVES

Prosim zde rozvedte hlavni cile.

Setrné divadlo v kazdém krajském mésté/ silny partner CZGBC v kazdém krajském mésté

Please identify key objectives.

Green theater in every regional town / A strong partner of the CZGBC in every regional town
4. RozSAH / SCOPE

Prosim uvedte, co vSe spada a co naopak nespada do pdsobnosti pracovni skupiny.

Pracovni skupina vytvofi informaéni broZzuru o moznostech rychlého zavedeni Setrnych prvkud
v divadelnich budovéach a uspofada na toto téma jednodenni konferenci.

Please identify what is in scope and what is out of scope of the task group.

Task group sets up an information brochure on rapid introduction of green building elements in
theatrical buildings and will organize one day conference on this subject.

5. VYSLEDKY / DELIVERABLES
Prosim zde uvedte, jaké vysledky bude pracovni skupina prinaset.

Informace o fenoménu Setrnych budov do vSech krajd. Konkrétni vysledky u konkrétnich staveb.
Potencialni dlouhodobi partnesi CZGBC v krajich.

Please identify deliverables of the task group.

Information about the phenomenon of friendly buildings in all regions. Tangible results in concrete
buildings. CZGBC potential long-term partners in regions.

6. POPIS HLAVNICH ROLi V TYMU SKUPINY / KEY ROLES IN THE
GROUP

Prosim zde rozvedte:
» Popis hlavnich tymovych roli

Vedouci by mél byt pan Miroslav Ruzicka, zastupce technického reditele Narodniho divadla
Projekt manager bude asi Jaroslav Pasmik(nebo ten, kdo bude mit zajem)
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Koordinator/asistent - dobrovolnik

» Ocekavana ¢asova narocnost jednotlivych roli
4 hodiny tydné pro vedouciho a projekt manazera
6 hodin tydné pro koordinatora

» Pozadavky na jazykové dovednosti jednotlivych roli
Cestina

Please include:
» A description of the key roles including

Head should be Mr. Miroslav Ruzicka, deputy technical director of the National Theater
The project manager probably Jaroslav Pasmik (or who will be interested)
Coordinator / assistant - volunteer

» Expected time requirements of the key roles

About 3 hours per week for the chairman and a project manager
About 6 hours per week for coordinator

* Required language speaking abilities of the key roles
Czech

7. FINANCNI A LIDSKE ZDROJE / FINANCIAL AND HUMAN
RECOURCES

Prosim zde rozvedte:
* Navrhované rozmezi poctu ¢lend skupiny (minimdalni a maximalni pocet)

TA
* Financni pozadavky od rady na chod pracovni skupiny

Tisk brozury (asi sponzorsky), pronajem salu na konferenci (mozno sponzorsky)
PR a marketingovéa podpora (50 000 K¢), komunikace (telefon 4000 K¢)

* Podpora od zaméstnancy rady
Jaroslav PaSmik - ¢aste€né v rdmci Uvazku pro CZGBC

Please include:
* Suggested min/max number and range of group members

Three
» Any budget requirements and contributions

Printing brochures (possible sponsor), rental of conference room (possible sponsor)
PR and Marketing support (50 000 CZK), communications (telephone 4000 CZK)

* Any support required from council staff
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8. DALSI KOMENTA RE / OTHER COMMENTS

Moznost akci usporadat spole¢né s Institutem uméni- Divadelnim Ustavem.
Akce bude mit pfiznivy vliv na image CZGBC, nebude nakladna.
Podobné akce se da udélat na téma ,zelené Skoly“.

The possibility of coproduction with the Institute of Art-Theater Institute.
The project will have a positive effect on the image of the CZGBC and will not be expensive.
Similar project can be done on the topic of "green schools".
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