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1. CONTACTS

In the matter of membership administration, providing common informa tion and
questions please contact one of our assistants:

Jitka Bla kova Assistant
jitka.blazkova@czgbc.org +420 774 457 901
Michaela Nedorostova Assistant

michaela.nedorostova@czgbc.org

In the matter of projects, marketing and media promotion please contact:

Jaroslav Pasmik Director of communications and
project development

jaroslav.pasmik@czgbc.org +420 774 457 909

In the matter of task group coordination, project management please contact:

Future CEO Coordinator of Task Groups

info@czgbc.org

Closer information about the organization, cooperation and membership could be
provided also by the members of the Board of Directors:

Ira Saul Rubenstein Chairman
ira.rubenstein@czgbc.org Traficon s.r.o.

Petr Vogel Vice-chairman
petr.vogel@czgbc.org EKOWATT CZ s.r.0.
Christopher C. Gunn Treasurer
christopher.gunn@czgbc.org Gardiner&Theobald Spol. s.r.o.
Vincent Marani Secretary
vincent.marani@czgbc.org Cigler Marani Architects s.r.o.
Roman Kraiczy Board member
roman.kraiczy@czgbc.org Sekyra Group a.s.

Bjorn Mattsson Board member
bjorn.mattsson@czgbc.org Skanska CS a.s.

Petr Motyl Board member
petr.motyl@czgbc.org Schneider Electric CZ, s.r.o.
Vladan Jesensky Board member

vladan.jesensky@czgbc.org Zumtobel Lighting s.r.o.

Address:

eska rada pro Setrné budovy, o.s.
110 00 Praha 1 Jungmannovo nam. 19/751
| O: 22835661

Banking account:
banking account; CSOB Perlova 5, 232608226/0300
DUNS: 366923983
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2. STRATEGIC PLAN + ROADMAP DEVELOPMENT PROCESS

This document summaries proposals/comments of the CZGBC Executive committee and
staff and incorporates it into one public document finally approved by the Board of Directors.

For all the parts of this document there are topic coordinators named everytime in the
beginning of the chapter. The executive committee was also responsible for document

harmonization and parts coordination.

2.1. GoAL

Petr Vogel and Ira Rubenstein

The goal of the roadmap is to harmonize particular goals of the council in terms of
their process interdependencies, priorities, timeframe and financial background.
The goal is to provide consistent document to be clearly presented to the partners /
members so as to the public and potential cooperatives.

Roadmap is also an instrument how to attract new partners / members.

2.2. PROCESs

The development process will be conducted by the board of Directors so as by the
employees of the council. Founding partners will be taken into the amendment process,
where all the partners are more than welcome to help and make comments.

-Pfipominkovaci proces zakladajicich partnert
-Amendment process from the founding parners

Zakladajici Clenove

Predstavenstvo/ Board / Founding partners

“Vefejny dokument
*Document to be publicized

Roadmap consists of the following parts:
Plan of council’s organization and staff
Plan of activities and services
Financial plan

eska rada pro Setrné budovy o.s.
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3. PLAN OF COUNCIL’'S ORGANIZATION AND STAFF

Written by: Ira Rubenstein, Petr Vogel

In preparing this proposed Roadmap, | have attempted wherever possible to adhere to the
Foundation Plan. Where changes to or modifications of the Plan are suggested (other than
simple changes such as tense, etc.), | have so noted for reference (WITHIN PARENTHESIS
IN CAPITAL LETTERS).

A Roadmap Timeline section that outlines the necessary actions which in my view need to
occur throughout 2010 concludes this document.

Ira Saul Rubenstein
3.1. STRATEGY
3.1.1. AN EXECUTIVE SUMMARY

The CZGBC brings together companies and organizations from a variety of real estate and
construction-related industries as well as NGOs and academic bodies. The organization is
owned by its own members and governed by a Board of Directors which has appointed an
Executive Committee and will appoint a CEO to perform the regular activities of the
organization and work toward reaching its objectives. Membership is divided in four
categories with different rights and responsibilities: founding partners, exclusive members,
general members and associate members. Moreover there is a strategic partnership
category. The organization is in a one year interim period during which permanent governing
structures will be put in place. An interim board of the founding members provides
governance until this permanent structure is in place.

3.1.2. SITUATION ANALYSIS

The CZGBC is now developing from its founding phase to proficient and stable organization
with proffesional management and executive staff. CZGBC stands also before a great step
forwards in releasing task groups.

3.1.3. STATEMENT OF GOALS

The goal is to transform the CZGBC to proffesional and fully functional organization
supporting the motivation and hard work of its members/partners and volunteers.

3.1.4. STATEMENT OF BARRIERS

Start of the CEO in time and effectiveness. Problems in the CEO position might block
development of the whole organization

Time pressure of the Board Members and their responsibilities to overtake some
chairman positions of the three committees

3.2. ROADMAP
3.2.1. ORGANIZATIONAL STRUCTURE

3.2.1.1. GOVERNING STRUCTURES

The governing structure of CZGBC is based on the principles of fair and equitable
representation for its members. The CZGBC's structure aims to provide the right framework
for all members to work together to achieve the objectives of the organization.

eské rada pro Setrné budovy o.s. www.czgbc.org
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3.2.1.2. INTERIM STRUCTURES

The CZGBC is in a 1 year interim period when the board of directors is composed of
founding members. The main mandate of the interim board is to ensure high membership
intake. The Board is also to take all necessary steps for the election of the permanent Board
of Directors (see Chart).

Founding Board of Directors

Founding Founding Founding Founding Founding Founding

member member member member member member

A 4 A 4 y

[ Vote and elect (o : - .
Executive Committee J \Rewew membership applications t Appoint and employ a CEO

| }

( Establish a Nominations 4 N
L Committee \
l ) Members

( List of candidates for Board /
of Directors election

Board of Directors
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3.2.1.3. PERMANENT STRUCTURE

Predstavenstvo
Board of Directors

Expertni komise Exekutiva pfedstavenstva + Reditel
Expert Committee Executive part of the Board + CEO

Pomocné funkce
Support functions

Pyramid structure

Pyramidova struktura

Komise programu a sluzeb
Program and Services
Committee

Komise pro vnitini a
Financni komise vnéjsi vztahy
Financial Committee Outer and Inner
Relations Committee

Pracovniskupina 1
Task Group 1

Pracovniskupina 2
Task Group 2

Pracovni skupina 3
Task Group 3

Maticova struktura

e MALFIX STIUCTUTE s | (—

3.2.1.3.1. TOP STRUCTURE

The Board of Directors
Candidates will be nominated by the Nominations Committee of the interim Board and
voted on by the Membership
The Board shall be comprised of 5 members (CHANGE FROM 3) in minimum,15 in
maximum (CHANGE FROM 12)
Board members shall have staggered terms of 3 years’ duration (CHANGE FROM 1-
YEAR TERM)
Main responsibilities
0 Supervising, controlling and directing the affairs of the Council, its committees
and publications
0 Electing the (OFFICERS AND THEREFORE THE) Executive Committee
members
0 Hiring the CEO (MADE A SEPARATE BULLET DUE TO IMPORTANCE)
0 Adopting and voting the Annual Plan (AND ANNUAL BUDGET)

The Executive Committee
Voted and elected by the Board of Directors from the Board Members
1-year serving term
Chairperson, Vice-Chairperson, Treasurer, Secretary
Main responsibilities:

eské rada pro Setrné budovy o.s. www.czgbc.org
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o Implementation of programs and activities of Annual Plan
0 Reviewing and recommending the Annual Plan
0 Reviewing and recommending the Annual Budget

The CEO

Appointed and employed by the Board of Directors

Main responsibilities:
0 Supervising and controlling the affairs of the Council (DELETED and the

activities of the officers)

0 Achieving the objectives of the annual plan
0 Advisor role to the Executive Committee
o Task Groups control, motivation and reporting

The Nominations Committee
Established by the Executive Committee
(DELETE 2) MINIMUM OF 3 members
Main responsibilities: formulating a slate of individuals to run for serving on the Board
of Directors

The Expert committee
Technical, academic experts to comment and advise CZGBC development
Is planned June 2010 soonest

3.2.1.3.2. SuBJECT COMMITTEES

Komise pro vnitini a
Finanéni komise vnéjsi vztahy
Financial Committee Outer and Inner
Relations Committee

Komise programu a sluzeb
Program and Services
Committee

Delegated head of the committee from the Board of Directors or CEO

Members could be members/partners, volunteers

Clear division of responsibilities, contacts for task groups, strategy, coordination in the
form of matrix structure

Reporting to the Board of Directors each Y4 year

Komise programu a sluzeb
Program and Services
Committee
Policy

- Programs and policy
Green building certification
Research
Technical content of events
Best practices
Government policy and political communications

- Task groups deliverables opponency
Education

eské rada pro Setrné budovy o.s. www.czgbc.org
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Proffesional sustainability training and education programs
Public education and awareness campaigns
Education programs for students

Finanéni komise
Financial Committee

Budget

Sponsorship

Grants and fundraising

Income generation of programs

Strategic partnership proposals and negotiation

Komise pro vnitfni a
vnéjsi vztahy
Outer and Inner

Relations Committee
Members/partners

Membership recruitment & retention

Membership benefits

Networking of members

Newsletter

Strategic partnership proposals and negotiation

Feedback from members, surveys
Outer relations

Marketing

Public relations

Media relations

Advertising

Public surveys

Online promotion

Public education and awareness campaigns
Volunteers/students

Volunteers and students recruitment & retention

Networking of volunteers and students

Job market for students and volunteers

3.2.1.3.3. SUPPORT FUNCTIONS

Pravo Ugetnictvi

Assistence
T Law Accountancy

Assistance
Assistance in general to the CEO and other members of the Board
Official documents of the council — meeting minutes, annual report of the company
New members reception, new members administration
Task group proposals reception, task group administration
IT
IT assistance in general

eské rada pro Setrné budovy o.s. www.czgbc.org

Kancela / Office: Jungmannovo nam sti 19/751, Praha 1, PS 11001



eska rada pro Setrné budovy
Czech Green Building Council

Online management system
Website
Pravo / Law
Contracts, official documents
U etnictvi / Accountancy
Invoices, Budget of task groups control function

3.2.2. TASK GROUPS
3.2.2.1. INNER STRUCTURE

Every each task group will have their own structure minimally consisted of chairman,
vicechairman and members. The top levels of this management will be responsible for the
communication with the CEO or Executive committee.

Struktura pracovni skupiny / Structure of the task group

Pfedseda / Chairman

Mistopfedseda

/ Vice-chairman Exekutiva

ﬁ pfedstavenstva
/ Executive

board

Clen / Member

Clen / Member

Chairman
Nominated and elected by the Board of Directors
Responsible for management and task group delivery - creates a plan and schedule
of activities, including checkpoints; of the Chairman request CZGBC Assistant
organizes meetings and work out minutes based on Chairman’s request unless the
Chairman decides differently
Responsible for reporting and communication with CEO or executive committee
members — sends meeting minutes to the CEO and on demand meets Executive
committee or Board of Directors
Responsible for communication with Program and Services Committee, Financial
Committee, Outer and Inner Relations Committee — CEO included in a copy
Responsible for new members/partners, external individual or volunteers
inclusion/rejection
Responsible for directly allocated finances
Responsible for request of indirect finances

Vice-chairman
Nominated and elected by the inner democratic principles of the task group
The same responsibility like Chairman for the case chairman is not available

Members
Members/partners, external individuals on a special permission, volunteers
Number of members from one company is not limited

eské rada pro Setrné budovy o.s. www.czgbc.org

Kanceld / Office: Jungmannovo nam sti 19/751, Praha 1, PS 11001
10



eska rada pro Setrné budovy
Czech Green Building Councll

3.2.2.2. TASKk GROUP MEMBERS

The members of the task groups are to be recruited from the rows of members/partners.
Exceptionally there might be also external professionals included. This exception of having
external member got to be approved by two members of the executive part of the board. This
rule is to ensure independent and clear goals of the task groups, to protect against lobbying.

3.2.2.3. PROCESS OF A TASK GROUP
PROPOSAL

Every each task group could be proposed by an individual or organization from the row of
council’s partners or members. The proposal got to be made in the provided frame document
to be easily to download for the partners / members.

APPROVAL

An approval of the proposed task group will be made by the whole Board of Directors.
Approval is to ensure that there are no topic conflicts with other task groups or with some of
the activities made by the employees of the council. Then it is also to review the financial and
staff needs of the proposed task group.

RECRUITMENT OF THE TASK GROUP MEMBERS

There is a special system developed on the webpage where all the approved and running
task groups will be listed. There is a possibility easily to join the task group and to download
particular or final deliverables.

The task group proposer is responsible for getting the needed amount and high quality task
group members. To judge which candidate is proper to be included in the task group
depends on the inner management rules of the task group. This does not apply to the
external professionals, where a special permission got to be given by the executive part of
the board as described in the chapter 3.2.2.2. The chairman got to formulate needs for a
volunteer with specific skills to the leader of the task group of Recruitment of
Volunteers/Students.

PROCESS OF THE TASK GROUP

Task group has it's own inner management. Outside the task there is a direct communication
with the director or executive committee of the board to provide feedback so as help with the
task group management.

DELIVERABLES

eské rada pro Setrné budovy o.s. www.czgbc.org
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At the end and also on the regular basis there will be reports provided. These reports will
enable monitoring of the task group development, success, budget, problems etc. The
reports will be submitted to the executive part of the board.

3.2.2.4. HOW TO APPLY FOR PARTICIPATION IN TASK GROUPS

The summary of task groups is to be found on the website: http://www.czgbc.org/pracovni-
skupiny/. Click on specific task group of your interest and you will be redirected to actual task
group webpage. There you can find closer description of the task group and the inner contact
structure of the task group. Follow the instructions there. Mostly the contact person is the
chairman of the task group directly.

Members/Partners

You're more than welcome to join task groups. Number of involved people in task groups
from one company is not limited. Especially competitors on market are encouraged to be part
of one task group to show common goals, to strengthen outputs of the task group.

Volunteers/Students

You're more than welcome to join task groups. Do not hesitate and follow the contact
instructions on the task group webpage. The decision of approval of taking volunteer/student
inside the task group is the privilege of the chairman of the task group.

Individuals outside the council

It is possible to take in specifically beneficial individuals in the task group. Such possibility is
designed for academics, highly valued experts, government representatives, municipalities
representatives etc. In all the cases chairman of the task group formulates such request to
the Board of Directors for approval.

3.2.2.5. How TO PROPOSE A NEW TASK GROUP

The system of task groups is an open process that encourages partners/members to
participate on the topic where they feel importance. Every member/partner has the privilege
to propose a task group. To do so an official proposal form (to be downloaded at
http://www.czgbc.org/pracovni-skupiny/) got to be fulfiled and sent to Vice-chairman of the
Board at petr.vogel@czgbc.orqg. The task group then will be shaped out, discussed and
finally accepted or rejected by the Board of Directors.

3.2.3. MEMBERSHIP/PARTNERSHIP
3.2.3.1. MEMBERSHIP/PARTNERSHIP CLASSES

Status of founding partners is the most prestigious
status in the council. The status was given to all the
partners who overtook the risk during the first founding
stage of the council and supported financially the
council's first step and development. To obtain a
founding partnership status will be never possible to
obtain in the future.

Prestigious exclusive membership statuses that
provide exclusive members very generous marketing
visibility. Simultaneously such members present very
generous support of the council of the idea of green
building. The 3 stages of exclusive membership differ in
the amount of marketing visibility and discounts in

eské rada pro Setrné budovy o.s. www.czgbc.org
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CZGBC services.

General Membership status is designed for the most
companies joining CZGBC. General Members are given
full rights including joining and proposing task groups,
voting right.

Associate membership is designed mainly for
individuals or unions of interest. It is also designed for
students to get the opportunity to join the council.
Associate members are full members but without voting
right.

Strategic partnership is designed for other than profit
organizations like municipalities, universities, cultural
and public institutions that are extremely valuable for
the council to cooperate with on a long term basis.

3.2.3.1.

Already decided?

Please contact the Assistant Ms. Jitka Bla kova at

How TO BECOME MEMBER/PARTNER

jitka.blazkova@czgbc.org with the

presented decision to join us. Please include what type of membership you would like to go
for and how many employees your organization has.

The process then is so:

Commitment letter to be send by mail
Payment of the membership to be sent
Your contact in our evidence

Payment receipt confirmation

Your logos to be sent to jitka.blazkova@czgbc.org with a short description of the

company

Contact with director to discuss possible involvement of a new member in the

organization

Not decided yet?

eska rada pro Setrné budovy o.s.
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Feel free to contact the top management of the council the Board of Directors to discuss why
to join the CZGBC, your possible involvement in the council. Please find the contacts above
in the Chapter 0.
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3.2.4. TIMELINE
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4. PLAN OF ACTIVITIES AND SERVICES
Written by: Petr Vogel

4.1. STRATEGY
4.1.1. AN EXECUTIVE SUMMARY

All the activities and services in the council are covered by so called task groups a structure
supporting motivation, topics to be proposed by the members/partners. The action,
innovation and proposed topics should are based on down-to-top principle.

Task group is open for both members/partners so as volunteers. For members task group
should be mainly understood as growth of employees in knowhow, as prestige and marketing
opportunity, as becoming a part of the council's success. For volunteers task groups should
be considered as social responsibility, practical education, being part of similarly minded
community.

The list of task groups including contact persons is listed below in Chapter 4.2.1.2

4.1.2. SITUATION ANALYSIS

After the founding phase of the CZGBC there is quite a strong potential and enthusiasm of
the partners/members to join the task groups. Such high involvement is fully supported.
Contemporary there is 12 task groups proposed by the partners/members. Such task groups
deal with broad spectrum of goals, problems to be solved. The council based on its priorities
and main goals proposed 8 other task groups to cover the rest of the spectrum that is not
that much popular for the partners/members.

4.1.3. STATEMENT OF GOALS
Mission of the Council

The Czech Green Building Council (CZGBC) is a non-profit association encouraging the
market, educational, and legislative conditions necessary to promote high performance
construction that is both sustainable and profitable.

The plan of activities and services reflects the following main general priorities of the council:
- Providing communication
Stewarding market transformation
Public education
Proffesional education

4.1.4. STATEMENT OF BARRIERS

Contemporary barrier is the not fully organized structure of the CZGBC. Moreover the whole
process of joining and working in task groups is completely new for all the members/partners.
For those reasons some problems might occur in the beginning.

4.2. RoADMAP

4.2.1. TAsk GROUPS

Task groups are here to reflect the needs and priorities of the partners / members, to reflect
all the projects council has, to easily summarize personnel and other financial allocations to
such projects.

eské rada pro Setrné budovy o.s. www.czgbc.org
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Formulated goals are fulfilled by using task groups. Task groups are more specific compared
to the general goals and in the most cases task groups have limited timeframe with the
specific final objective, deliverables, problem to be solved.

Those goals that are not popular for the partners to propose and to participate on will be
proposed by the council itself.

Task group members have no financial compensation for the time spent in the task group.
On the other hand for the process of the task group there could be an allocated budget so as
allocated capacity of the employees of the council.

4.2.1.1. TASK GROUPS IN A NUTSHELL

Collect ideas from the partners/members and from the side of the council

To overtake the responsibility for the content from the partners/members side
Easily to involve and network all the partners/members and volunteers/students
Certain deliverables

Easily to consider interesting projects, goals of the council

Frame to allocate budget

Frame to allocate paid staff

4.2.1.2. WHY TO PARTICIPATE IN TASK GROUPS — MEMBERS /
PARTNERS

There are following reasons why to participate in or propose task groups:
- council's success = our success, releasing the market or knowhow barriers
catching the opportunity to solve effectively green building issues, problems in the
diverse spectrum of the professions and experts
participation in task groups = education, exchanging knowhow
participation in task groups = prestige
active participation in task groups = marketing opportunity

More activity = more marketing visibility

All the task groups will get from the council generous marketing visibility of the work, of the
companies involved. There will be certain rules applied for such marketing where all the
active members including the chairman of task group will get much higher visibility than the
less active members. We believe this fair-play principle will be fully accepted by the
partners/members.

4.2.1.1. WHY TO PARTICIPATE IN TASK GROUPS — STUDENTS /
VOLUNTEERS

There are following reasons why to participate in task groups:
- social responsibility, right thing to do
education in green building
be part of green building movement
experiences like communication, organization skills, planning etc.

be part of the community of students / volunteers, take part on teambuilding events,
find new similarly minded friends
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contacts to potential employers, to highly ranked people in companies with green
vision

participation in task groups = prestige that looks good in the biography

obtaining Associate Membership that offers f.i. financially more affordable events

42.1.2. LIST OF CURRENT TASK GROUPS
4.2.1.2.1. TASK GROUPS PROPOSED BY PARTNERS/MEMBERS

Green Public Buildings
Proposed by:
National Theatre, National technical Library and Czech Green Building Council

Contact:
Jaroslav Pasmik jaroslav.pasmik@czgbc.org

Experiences transfer to the theatres, museums from the site of National Theatre to
the others interested

Potentially National museum will be included

Potentially pilot project in the longer horizon will be made

Guidelines for green reconstruction of 19th and 18t h century buildings
Proposed by:
Cigler Marani Architects

Contact:
Vincent Marani vincent.marani@czgbc.org

Find technical solutions for insulating existing housing stock in the Czech Republic
The solutions must be acceptable to the Monumental Authorities

Insulation methods and new window designs are going to be very difficult to get
acceptance from the Monumental Authority

Retrofit of communist heritage buildings
Proposed by:
EKOWATT

Contact:
Petr Vogel petr.vogel@czgbc.org

By utilizing the know-how gained in the longterm researches pilot project will be
picked for complex retrofit

Deep analysis of potential energy efficiency measures will be made in the areas of
building envelope, ventilation, source of heat, DHW, renewable and alternative
sources

Partners for the above standard reconstructions will be found from the rows of
construction materials supplier, engineers and architects for common reconstruction
realization
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Green Lighting
Proposed by:
Philips + Osram + Zumtobel

Contact:
Filip Muller (Philips) - filip.muller@czgbc.org

Group focus is to deal with quality and effective illumination of interiors/exteriors.
Group is looking for efficient solutions that are environmentally friendly. Lighting
solutions must follow norms and rules without any compromise with lighting quality.

Information campaign to architects from municipalit ies in green architecture
Proposed by:
CASUA

Contact:
Oleg Haman oleg.haman@czgbc.org

Education of architects of municipalities

To help to focus on green approval process of buildings
Networking/Teambuilding of Partners/Members
Proposed by:
ProcureltDirect

Contact:
Martina Schopperova martina.schopperova@czgbc.org

Partners and members to know each other

Informal networking and cultural events for the partners/members
Green building encyclopedia Setrnébudovy.cz
Proposed by:
Czech Green Building Council + EKOWATT

Contact:
Jaroslav Pasmik jaroslav.pasmik@czgbc.org

Online further development of setrnebudovy.cz
Green building Wikipedia for members and volunteers, public
Reports of the task groups, volunteer work, interactive tools on one online space

Student awards and competitions
Proposed by:
Enviros

Contact:
Andrej Babe ka andrej.babecka@czgbc.org
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Connecting different already running student programs to one task group
To share experiences, to act more effectively, to maybe spare some costs by acting
together

Green urbanism, brownfields
Proposed by:
Sekyra Group

Contact:
Roman Kraiczy — roman.kraiczy@czgbc.org

To search how to implement green principles into the development of brownfields,
urban planning

To involve Prague Urban Planning Department

To have some of the projects as pilot projects of the task group

Legislation development
Proposed by:
AK Sikola

Contact:
Radek Motzke — radek.motzke @czgbc.org

To identify common public releases towards new development of legislations
Proposals of possible changes to be collected from the partners/members, from the
practice

Possibly also influence for changes

Green Building Costs, Savings, and Value
Proposed by:
Gardiner&Theobald

Contact:
Eric Johnson — eric.johnson@czgbc.org

Task group to focus on Green Building Construction Costs and Benefits, Green
Building Operation Savings, Green Building Return On Investment

Energy efficient facades

Proposed by:

CMC

Contact:
David Chisholm — david.chisholm@czgbc.org

Task group to focus on role of facades in sustainable architecture
To synchronize aesthetics and MEP into green facade strategies
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4.2.1.2.2. TASK GROUPS PROPOSED BY THE COUNCIL
Certification
Proposed by:
Czech Green Building Council

Contact:
Future CEO — info@czgbc.org

To learn and make recommendations on the proper system of certification for the
Czech republic
At least systems LEED, BREEAM, DGNB, SB-Tool will be considered

Bio Houses
Proposed by:
Czech Green Building Council + National Technical Library

Contact:
Jaroslav Pasmik jaroslav.pasmik@czgbc.org

In a cooperation with British Council and the project Challenge Europe 2.year
5 volunteers in the content of the project

Seminar on natural materials and houses

Presentation of the natural materials supplier, architects on event

Biohouses tours

Education materials for secondary schools
Proposed by:
Czech Green Building Council, EKOWATT, Enviros

Contact:
Petr Kotek petr.kotek@czgbc.org

Educational package for 2 lectures on green buildings to be downloaded for free for
the teachers in secondary schools

Know-how and a lot of developed material will be used from the partners

Grant given on this topic from the US Embassy

CZGBC Website, online promotion
Proposed by:
Czech Green Building Council

Contact:
Jaroslav Pasmik jaroslav.pasmik@czgbc.org

To take care about proffesional image of the organization online
To take care of online management system
To take care about online presentation of task groups
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CZGBC Newsletter and events
Proposed by:
Czech Green Building Council

Contact:
Jitka Bla kova jitka.blazkova@-czgbc.org

To make and update evidence of events
To take care of organizing events
To take care of promotion of events

New Members Recruitment
Proposed by:
Czech Green Building Council

Contact:
Jaroslav Pasmik jaroslav.pasmik@czgbc.org

To take care of new membership intake

To take care of the fluent membership administration process
Marketing towards new members

Decentralization (outside Prague) of CZGBC Membership base

Public and Media Relations
Proposed by:
Czech Green Building Council

Contact:
Jaroslav Pasmik jaroslav.pasmik@czgbc.org

To ensure media visibility and publicity of task groups and their results
To develop permanent contact with media

Recruitment/Networking of Students/Volunteers

Proposed by:

Czech Green Building Council

Contact:
Michaela Nedorostova michaela.nedorostova@czgbc.org

To take care of online marketing mainly towards volunteers, to update and
communicate social networks

To act as a connector between task groups / committees to incorporate volunteers in
the process of the council, to help task groups / committees in their work

International and national cooperation with other o rganizations on CZGBC goals

Proposed by:
Czech Green Building Council
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Contact:
Ira Rubenstein, Petr Vogel
ira.rubenstein@czgbc.orqg, petr.vogel@czgbc.org

To cooperate and develop partnership with embassies, with business chambers,
within the international network of green councils etc.

To identify and negotiate strategic partners

To bring international speakers on events

4.2.1.3. TASK GROUPS TO FULFILL GOALS OF THE COUNCIL

Main goals of the council are described on the slides. Task Groups are designed so to fulfill
maximally the stated goals.

Task groups are here to connect businesses including competitors on the market. Task
groups are about movement of the whole industry forward, about sharing experiences, about
overtaking principles that are common abroad.

Task group is about the principle of integrated design (as oppose to contemporary divided
responsibilities) where all the design process is based on integration of several professions
together to easily solve interdependencies and the common final result.

There is also one specific task group Networking/Teambuilding of Partners/Members that will
take care about the whole teambuilding spirit of the council. It will organize cultural and sport
events that will enable partners/members to get closer to each other.
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Task group is about communication of all the parties involved business — academics — NGOs
— government — municipalities. Business and NGOs is represented by the council. The rest
parties municipalities, universities, government should are welcomed to join task groups. The
only condition here for the other parties than members/partners is to get a special permission
from the Board of Directors to be in.
Following task groups are involving other parties than just businesses or NGOs:

Legislation development

Information campaign to architects from municipalities in green architecture
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CZGBC is cooperating internationally and nationally. For this reason a task group
International and national cooperation with other organizations on CZGBC goals was
founded. Within this task group the council will cooperate with embassies, with business
chambers, within the international network of green councils etc. The task group will be also
responsible for development in becoming established world green building council. CZGBC
is also open for cooperation with already established organizations that are dealing at least
particularly with some of the goals of the CZGBC.
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Task groups are here to show, inform by using facts to ensure professionals and public that
going green is also profitable. Strong involvement in the topic has the task group Green
Building Costs, Savings, and Value that will formulate facts, numbers for Czech green
construction movement possibilities. Crucial role in this topic will play Certification task group
that will debate about proper system of green building certification in the Czech Republic.
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All the rest of the task groups are either dealing with proffesional or public education. In most
of the cases public and proffesional education is overlapping.

From the side of professionals there are following task groups:
- Green Public Buildings
Guidelines for green reconstruction of 19th and 18th century buildings
Green Lighting
Green urbanism, brownfields
Energy efficient facades
Education materials for secondary schools

From the side of public education there are following task groups:
Retrofit of communist heritage buildings
Green building encyclopedia Setrnébudovy.cz
Student awards and competitions
Bio Houses

4.2.2. TIMELINE
Month Results

February  First Wave of task groups to be approved by the Board of Directors

Website structural background of proved task groups to be made by the Council
March First meetings of task groups

Search for task group members

First volunteers to join task groups

eské rada pro Setrné budovy o.s. www.czgbc.org

Kancela / Office: Jungmannovo nam sti 19/751, Praha 1, PS 11001
27



eska rada pro Setrné budovy
Czech Green Building Councll

Search for financial means when needed
Then Meetings, progress, outputs of task groups
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5. FINANCIAL PLAN

Written by: Petr Vogel, Christopher Gunn, Ira Rubenstein
5.1. STRATEGY

5.1.1. AN EXECUTIVE SUMMARY

This part of Roadmap analyze plan of finances long-term but also short-term in the revision
of accepted budget for the year 2010 with feedback and revision cycle of 3 months. The
accepted budget in short counts with full support of proposed task groups and with quite high
intake of staff to enable such support. The actual budget of task groups then is limited. The
accepted costs scenario on the other hand was the less conservative one. All the financial
success is mainly dependable on membership intake and retain.

5.1.2. SITUATION ANALYSIS

The council had a successful founding phase where the main goal from the financial point of
view (to raise financial means) was fully satisfied. Also in comparison with other GBCs in the
similar conditions of Central and Eastern Europe the startup seems to be at the top level.
Now the council stands infront of the next huge step of releasing task groups, make
effectively running organization.

5.1.3. STATEMENT OF GOALS

To design, accept and follow balanced realistic budget

To focus on membership intake, to understand such revenues as basis

To consult and develop principles of task groups financial at least neutral balance

To raise additional financial means from grants and other fundraising oppprtunities, to
understand such financial means as bonus not as basis of budget

5.1.4. STATEMENT OF BARRIERS

Uncertainty, hard predictability of membership intake
5.2. RoADMAP

5.2.1. SOURCES OF REVENUE

Partners dues:

The CZGBC gathered start-up funding for its initial activity, to be used until the organization
acquires enough momentum in terms of both membership and activities to become
financially sustainable. The start-up funding obtained is being used for the set-up of the
organization, building initial capacity and outreach activities, and to establish a strategic
operating reserve.

Membership dues:
The CZGBC opened for membership in September 2009. Membership dues are
differentiated according to the type and size of the organization.

Grants:

The CZGBC seeks outside financing for its green projects and initiatives, including but not
limited to: European structural funding, international organizations and foundations and the
Czech Government.
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Training :
Upon completion of the national green building standards, the CZGBC will obtain significant
returns from the implementation of standards through training activities.

5.2.2. CUTTING COSTS

Strategic partnership:

Longterm principle of sponsorship designed for other than profit organizations. Sponsorship
means here other than direct financial ways of support like providing services in f.i. renting
rooms for free, providing time of beneficial personalities for the organization, marketing for
free etc.

Sponsorship:
For particular events and activities, the CZGBC offers sponsorship opportunities to its
members in return for event specific benefits.

Voluntary principle in the top management:

All the top management of the council including: Board of Directors, Executive Committee is
based on voluntary principle of work. All the members of the top management are doing so to
support the organization by their management, technical and political experiences and take
such position as privilege not as income generation position.

Task groups:

Task groups are based also on voluntary principle of work. All the members/partners are
taking part in task groups to support the movement of the council, to educate themselves.
There is no compensation from the side of the CZGBC for such effort to the
members/partners.

It is now considered to try to find some principles of compensation for actual spent time on
task group chairman position. This might reflect fair play because chairman position is in
comparison with other members of the task group much more time demanding. Such time is
mostly connected with other than the actual substance of the task group.

Volunteers/Students:

The council is focusing in cooperation with as many volunteers/students as possible.
Volunteers can take part in task groups, can help in committees of the council, support
events and marketing of the organization.

Bartering:

For longterm cooperation on services bartering opportunities are and will be utilized. CZGBC
could use mainly marketing and knowhow strength to barter better conditions than common
public price levels.

5.2.3. BUbGeT 02/2010-12/2010
5.2.3.1. PHILOSOPHY BEHIND BUDGET

Crucial first budget was made by following points:

- Support proposed task groups (proposed by partners/members) by strong
organizational structure to easily provide system of coordination, reporting,
controlling; fundraising, financial means consultations; events management;
marketing of task groups, media management, public awareness
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Support proposed task groups (proposed by the council in order to satisfy supporting
processes, to cover not proposed ideas by members/partners) by strong support of
leadership and actual fulfilment of the stated goals

Utilize task groups as marketing tool for membership intake

Cut costs in stopping projects proposed by the council not by the partners/members
Make scenarios of both costs and revenues and evaluate advantages and
disadvantages

Reserve some amount of cash to enable the council to face unexpected problems

5.2.3.2. KEY FINDINGS FROM ANALYSIS OF SCENARIOS

Scenarios of cutting costs differ in the delivered output of the organization very much,
but do not significantly differ in financially. Scenarios differ only at around 325 th.
CZK.

When adding revenues scenarios the estimated real scenario produces positive
balance at about 1.3 mil. CZK.

When adding the worst case scenario with very low probability to happen the
organization has still positive cashflow at the end of the year at about 700 th. CZK.
The cashflow is very sensitive on membership intake, membership stability,
membership classes. Simultanously on the side of revenues there is also very high
level of uncertainty.

5.2.3.3. ACCEPTED BUDGET BY THE BOARD OF DIRECTORS

18/02/2010 the Board of Directors accepted one of the four possible costs scenarios called
green scenario. The green scenario was calculating with full organizational and marketing
support of task groups, was calculating with quite high staff intake in the organization, was
calculating on the other hand with cancelling of some projects proposed by the council. The
green scenario was the one proposed scenario with lowest emphasis on cutting costs.

The green scenario is counting with following staff in the council:

Director — full time

2 Assistants — full time

Marketing and Media Manager — part time
Proffesional Media Contactor - based on actual hours
Fundraiser - based on actual hours

Legal — based on actual hours

Accounting - based on actual hours

Facilitator - based on actual hours

Webadmin - based on actual hours

For the task groups proposed by the partners/members the scenario mainly counts with
direct and indirect costs for:

literature - shared pdfs

final report proffesional translation
final report graphics, CZGBC form
final report prints

translation costs for panel discussions

The summary of the budget could be seen on the next page.
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5.2.4. PLAN OF FUNDRAISING

Fundraising in this chapter is mainly considered with grants proposals. In our first
experiences with already four received grants from the American Embassy and British
Council it is seen that the council’s activities are well ranked for such financial support.

The grants proposals will be made based on specific topics of accepted task groups. Grants
should not make completely new projects with low demand of partners/members to be
involved in.
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